
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

27 May 2016 
10.00-12.00 

Bishop Burton College, York Rd, Bishop Burton, Beverley, HU17 8QG 
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Welcome from Jeanette Dawson   

2. 
Health and Wellbeing Board the link between a 
healthy workforce and productivity. Dr Lincoln 
Sargeant. 

 LS 

3. Apologies for absence  BD 

4. Minutes of the Last Meeting – 15 April 2016 1 BD 

5. Matters Arising- action plan 2 BD 

6. Chairs Update  BD 

7. Growth Deal Round 3 Bid 3 AL 

9. Local Growth Fund Delivery Update  4 AL 

10. Any Other Business 6  

 
 
 
 
 
 

Meeting Date Venue 

08 July 2016 Pavilions Harrogate 08.30 for a 09.00 start. 

16 September 2016 FERA, Sand Hutton, York, North Yorkshire. YO41 1LZ 

28 October 2016 Broughton Hall Business Park, Skipton, BD23 3AE 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 15 April 2016 

The Garden Room Tennants Leyburn. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (RS) PM Management Consultants 
Colin Mellors (CM) Higher Education 
Peter Emery (PE) NG Bailey 
Jane Lady Gibson (JG) Make it York 
Keon Lamberts (KL) University of York 
David Dickson (DD) David Dickson Ltd 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr Chris Steward (CS) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Andrew Leeming (AL) The LEP 
Annabel Jelley (AJ) The LEP 
Peter Campey (PC) BIS 
Trevor Higgins BT (joined after AOB) 
Tom Keeney BT (joined after AOB) 
Steve Edwards BT (joined after AOB) 
 
 
APOLOGIES 
Cllr Stephen Parnaby East Riding of Yorkshire Council 
Cllr Richard Cooper Harrogate District Council 
 
Welcome from BD to the wonderful surroundings of the Tennants Auctioneers, Leyburn and 
to Richard Shaw (RS) our newest board member from Ellis Patents. RS introduced himself 
and explained his background to the board.  
 
 
1. Minutes of last meeting: the minutes were agreed. 
 
2. The apologies were noted. 
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3. Matters arising/ LEP Board Outstanding Actions Log:  
 
Flooding: AL has been attending the Regional and YNYER Flood Group, whilst also 
meeting with the flood officers individually. Following a discussion the board agreed that 
whilst LEP representation on the existing Flood groups was positive, a task and finish group 
to consider flood investment from an economic perspective should be developed. 
 
JE explained that in the Humber, lessons learnt are quite advanced and these lessons could 
be used elsewhere. There is a need to link the growth and protection agenda’s. 
Understanding the catchment area of flooding is core to this. This is currently being 
considered.  
 
The bids for the £2.5 m flooding grants closed on Tuesday and we have two applications for 
Dalton Bridge and Tadcaster Bridge. They are being processed and will be going to the 
Infrastructure Board in June.  
 
Actions: Flooding updates to be brought to each board. 
 
Communication:  Penny Coles is doing well with the board’s comms and the task and 
finish group has met and first Board comms has been sent out. 
 
 
4. Chairman’s Update:  
 
Enterprise Advisers:  As part of our skills work improving careers and enterprise support to 
school, we are currently looking to recruit Enterprise Advisers across the region. They will be 
part of a nationwide network of high calibre volunteers with experience of employment or 
self-employment. They will work with the Enterprise Coordinator to support schools and 
colleges to help them create a whole school strategy for careers, enterprise and employer 
engagement. We would welcome support from either LEP Board Members or their 
employees.  
 
National Food Innovation Network: The Government is launching a National Food 
Innovation Network to link food manufacturers with innovation nationwide. The network is 
national and driven by an industry led steering group. We have secured dedicated activity in 
our LEP area, and in addition we are the only LEP nationally with a position on the steering 
group. Formal members are all leading industry figures, however ourselves, DEFRA and 
BBRSC (Science & Research Council) have also been invited. 
 
Digital Catapult: Tim Frenneaux has been appointed chair of the Yorkshire Digital Catapult 
based in Bradford, and covering our LEP and Leeds City Region. The Digital Catapult 
Centre works with local businesses, academia and public sector organisations to unlock 
value from proprietary data, and focuses primarily, though not exclusively, on opportunities 
in digital health. The University of York are part of the catapult consortium and with the 
potential developments around GCHQ this is good positioning with the digital agenda. 
 
Bio-Economy Task & Finish Group: Tim Frenneaux and DK are interviewing next week for 
the chair of the T&F group. Importantly, LCR also interested in the outcome of the group and 
supporting industry led capital investments. 
 
Board Interests: We are circulating a form for all Board Members to update their details so 
we continue to show transparency in our operations, so please look out for this.  
 
Action: Board Members to complete the conflicts of interest update form. 
 
Media Roundtable:  LEP’s nationally have been asked to come together for a media  
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Round table. JG has represented the LEP at a BFI cluster event (British Film Industry). BFI 
are to write a report to Government to show that Yorkshire can mirror London for film, TV 
and games. This is to look at the supply chain and the report will be out in December. This is 
an opportunity to match up the local businesses we have with the supply chain needs. 
 
 
5. Year End Performance Summary:   
 
JF talked through his paper. 
BD attended the Harrogate Business awards with various statistics quoted around business 
support. He asked for a cost per intervention for LEP activity so that we have a bench mark 
cost. It was also asked if the LA’s could let us have their figures. 
 
AL updated the board on the Sand Hutton site which DEFRA are looking to sell. A delegation 
from the LEP are scheduled to meet with DEFRA to better understand their plans for the 
site. The site remains of strategic importance in which the LEP have already invested £2.7m.  
  
It was reiterated that in 2015, DEFRA split the site from FERA the business to create a 
DEFRA owned National Agri-Food Innovation Campus with FERA Science Ltd as the anchor 
tenant.  Given the LEP investment in the National Agri-Food Innovation Campus, we need to 
have a profile in the decision and to maintain influence.  
 
The Board asked that a thank you for the work of the team throughout 2015/16 be noted and 
passed on to the team. 
 
Recommendation: The board noted the end of year performance. 
Action: TF to bench mark the cost of business interventions. 
 
 
6. Inspired People Update 
  
AJ talked through her paper and thanked RS for her help and support on the Skills Board.  
 
AJ highlighted the trend in changing demographics for the area which includes:  
 

 A large amount of population will be over the age of 65 that will need more help. 

 A large proportion of the skilled workforce are between the ages of 55-65 and 
scheduled to retire in the next 10 years. This creates a real demand for younger 
skilled people. 

 Young People retention remains a challenge with significant amounts moving away 
from the area.  

Collectively these create a real workforce challenge over the next decade which we must 
address through our programmes. 
 
Alongside the work already underway a significant number of EU funded programmes will be 
launched this year. These will target activity across the skills agenda and include opt-in 
programmes with Skills Funding Agency, DWP & Big Lottery.  
 
In addition, a call for skills capital projects will feed into the Local Growth Fund bid to be 
submitted in July. 
 
RS, JF and BD thank AJ and her team for their progress this year. 
 
Recommendation: The board noted the progress to for 2015-2016 and are supporting the 
2016-2017 plans. 
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7. Local Growth Deal update: 
 
AL talked through his paper and asked the board to note that today we had delivered 
£16.2m against the target of £15.3 for 2015/16. This was an excellent outturn.   
 
For 2016/17 this will be more challenging with significant risks across a number of 

investments. Mitigation plans are being developed to ensure should any projects slip, we are 

in a position to meet our budget allocation target.           

The timescale for the next round of LGF funding is for submissions before the summer 
parliamentary recess in July. There has been a call for outline bids and over 60 project 
enquiries. The deadline for the skills capital call was discussed and is to be brought forward.   
 
The board discussed Olympia Park and the need to be very clear to the land owner and all 
interested parties. An end date for a decision is to be made by the LEP regarding its 
investment.  
 
JF outlined the pressure on the team over the next three months and that LA’s need to take 
ownership of the quality of bids.  
 
There was a discussion on pipeline projects and the investment readiness of schemes. To 
help address this the DfT have a Transport Major Scheme with development funding 
available. The LEP team are working with the transport authorities (North Yorks County 
Council, City of York and East Riding of Yorkshire Council) to develop bids. 
 
PC explained that the next round of the Growth Deal will be more competitive and there will 
be ministerial challenges in the process. A lot of the funding it towards the end of the Growth 
Deal period (2019-2021) and he is here to help with the submission to Government.  
 
PC also said that the Growth Deal Performance Sub group has been flagged up as good 
practice.  
 
CM asked if AL can do the funding presentation that he does at the ESIF meeting to the 
Board as this will help to see how the funding covers our strategy. 
 
Recommendation: The Board noted the review of the 2015/16 LGF and considered the 
performance and mitigation for 2016/17 and noted the initial process for the next round of 
LGF.  
 
Action: AL to deliver his ESIF presentation at a future board meeting 
 
 
8. York Central Update 
 
JF talked through the paper.  
CS said the last few months had been positive and 80% of responses to a consultation on 
the site were positive. It was noted that people living close to the site were concerned about 
access. CS did agree that the access had to be got right.  
 
The board agree that this is an important site and very unique to have a work/live space so 
close to main transport links and a city centre. It was also noted that gaps in infrastructure 
such as the outer ring road would be looked at as part of the devolution package. 
 
Recommendation: The board noted the progress.  
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9. AOB: 
 
July Board The LEP board meeting on the 8 July 2016 will have a 9am start as this is prior 
to the AGM. 
 
BT Broadband Presentation TK, TH and SE from BT talked through the problems of 
connecting the last 5% to superfast broadband in North Yorkshire. They are at present 
completing phase two with phase three going out to procurement in June 2016. The 
challenge for the last 5% is that the costs increase disproportionately, making it difficult to 
deliver on a purely commercial basis. 
 
Their presentation will be forwarded around the board. 
 
 The next meeting is on 27 May 2016 at Bishop Burton College. 
 
The meeting closed at 12.45 pm. 
 



 

 

 
 
Barry Dodd CBE 
Chair 
York, North Yorkshire and East Riding LEP 
The Lodge 
2 Racecourse Lane 
Northallerton 
North Yorkshire DL7 8AH 
 
 
Dear Barry, 
 
 
Competing for Growth – Further Growth Deals 
 
Across the country, Local Enterprise Partnerships have used the existing Growth Deals 
to build stronger local economies. Every new job created as a result of a Growth Deal 
makes someone’s life better: there’s little more important work than this.   
 
I am delighted, therefore, to invite proposals for the next round of Growth Deals. 
 
We are looking for even more ambition in this round: the competition is open to every 
LEP, but no area is entitled to a particular share of funding. We’ll make the awards on 
the basis of the merits of the cases you make, in light of the criteria I outline below. The 
stronger your proposal, the greater your chance of success - it’s that simple.  
 
Here are the criteria we will use in our review: 
 

 You should explain how new funding will help to increase growth in your area, 
over and above the impact of your existing Growth Deal. What barriers (in 
transport, skills, housing supply, for example) could be overcome by new 
investment? Propose a specific figure for funding, and describe the purpose to 
which it would be put. (The e-mail you received from Katherine Cowell, the BIS 
Local Deputy Director for Yorkshire and Humber and the North East, made clear 
the funding for which everyone is competing). As in previous rounds, I will look 
for you to provide details on what your proposals will deliver in terms of job 
creation, investment and housing, as well as what will be required to achieve this 
in terms of cost and capacity. 

 

 Strong collaboration between your partnership and the local area must 
underpin your proposal. This work must be owned by both political and business 
leaders in your area.  

 

The Rt Hon Greg Clark MP  
Secretary of State for Communities 
and Local Government  
  
Department for Communities and 
Local Government  
Fry Building  
2 Marsham Street  
London  
SW1P 4DF  
 
Tel: 0303 444 3450  
Fax: 020 7035 0018  
Email: 
greg.clark@communities.gsi.gov.uk   
   
www.gov.uk/dclg   
   
12 April 2016 

mailto:greg.clark@communities.gsi.gov.uk
http://www.gov.uk/dclg


 

 

 

 The need for stronger, reformed governance structures implies that proposals 
that are aligned with mayoral Combined Authorities (or proposed Combined 
Authorities) will have an advantage. You would do well to outline the positive role 
your partnership is taking in strengthening local governance.   

 

 As your Partnership will be more engaged with local business now than was the 
case in 2014, your proposal should include a greater level of private sector 
investment than in previous rounds, as well as match funding from other bodies 
such as universities. My expectation is that LEPs will have SME representation on 
their Board and I would like to see a proposition on how you will implement this in 
your proposal.   

 

 Your strategy should engage with government’s key objectives within the 
wider local context (such as plans for housing delivery and the area reviews into 
further education). 

 

 And, of course, the delivery of existing Growth Deals will play a part in my 
consideration of proposals. We expect your proposals to set out the systems in 
place to ensure value for money and proper use of public money. 

 
Your proposal will also be seen in the context of your bid, should you make one, for 
Local Transport Majors funding. Local Transport Majors funding allows several areas to 
fund transport projects beyond that which individual Local Enterprise Partnerships have 
previously delivered. Ministerial colleagues in the Department for Transport will write to 
you shortly to explain how that funding will be awarded. 
 
Your new Growth Deal proposal should be submitted by summer recess, and my 
officials will contact you in due course regarding your challenge session. I intend to 
announce the winners of this competition around the time of this year’s Autumn 
Statement. BIS Local teams are ready to support you in preparing your proposals — 
make good use of them. 
 
To support this round of funding, I was pleased to announce continued core funding for 
LEPs into 2017-18, to enable you to plan for the future with confidence. We will provide 
further guidance on this in due course. 
 
I hope you share my excitement about this new round of Growth Deals, and look 
forward to reading your proposals.  

 
 

 
 
 

 
Rt Hon Greg Clark MP 

 
 

CC. James Farrar, Chief Operating Officer York, North Yorkshire and East Riding LEP 



 
 

 
YORK, NORTH YORKSHIRE AND EAST RIDING ENTERPRISE 

PARTNERSHIP BOARD 
 

27 MAY 2016 
 

DIRECTOR OF PUBLIC HEALTH: ANNUAL REPORT 
 
 

 
1. PURPOSE OF REPORT 

 
To engage with the Enterprise Partnership Board on promoting the North 
Yorkshire Director of Public Health Annual Report 2016 to local business 
partners  

 
 
 
 

2. BACKGROUND 
 
2.1. The Director of Public Health has a statutory duty to produce an annual report 

on the state of the health of the population. The focus of the Annual Report 2016 

for North Yorkshire is on the working age population. It will explore the 

relationship between health, employment, the workplace and economic 

productivity. The Report will be launched in September/October 2016. 

2.2. Annual reports have played an important part in public health practice ever since 

the early days of medical officers for health.  They are a vehicle for informing 

local people about the health of their community, as well as providing necessary 

information for decision makers on health gaps and priorities that need to be 

addressed.   

2.3. The annual report is an important vehicle by which Directors of Public Health 

can identify key issues, flag up problems, report progress and, thereby, serve 

their local populations.  It will also be a key resource to inform local inter-agency 

action. 

 

3. WORK AND HEALTH 
 
3.1. Good quality employment is one of the strongest contributors to individual 

health and wellbeing and a thriving economy is vital for the wellbeing of 
communities in North Yorkshire. A healthy workforce is also a productive 
workforce.  

 
3.2.  The Annual Report this year will address some key issues that are relevant to 

the economy of North Yorkshire and the health of our working age 
population.  These include: 



 
 promoting health in the workplace to reduce sickness absence, 

increase productivity and improve the health of workers; 
 

 helping workers and employers to maintain a healthy work-life 
balance especially for increasing numbers who have a caring role for 
children and elderly relatives; 

 
 supporting people with long term conditions to enter or re-enter the 

workplace after significant absence due to ill health or similar issues; 
 

 improving the workplace offer to attract and retain a skilled workforce 
in the county; and 

 
 assisting workers and employers to respond to changing 

patterns of work and projected longer working life. 
 

3.3. The Annual Reports aim to engage with a wide range of partners and sectors 
that contribute to improving the health and wellbeing of the local population. The 
expectation this year is identify actions that local businesses and employers can 
take to improve the health and productivity of their workforce. The report will 
make recommendations about how workers and employers can be supported to 
make these actions. 

 
 

 
4. RECOMMENDATION 

 
4.1 That the Board advise on methods to disseminate the North Yorkshire Director 

of Public Health Annual Report 2016 and facilitate discussion on the issues 
raised with local businesses and partners 

 
 
 

 
DR LINCOLN SARGEANT  
DIRECTOR OF PUBLIC HEALTH FOR NORTH YORKSHIRE  
County Hall 
Northallerton 
 
Author and Presenter of Report:  Dr Lincoln Sargeant 
Contact Details: Tel: 01609 532476 

E-mail:  lincoln.sargeant@northyorks.gov.uk 
 

18 May 2016 
 

mailto:lincoln.sargeant@northyorks.gov.uk
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BOARD MEETING:    27 May 2016 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Local Growth Deal Round 3 – Report of the LEP Growth Deal 

Performance Sub Group. 
 

Purpose of the Report 
1.0 This report is presented to the main LEP Board from the LEP Growth Deal Performance Sub 

Group to set out progress with the preparation of the submission to Government for Local 
Growth Deal Round 3.  A presentation will be provided at the Board. 
 

 Growth Deal Round 3 
2.0 An announcement was made in the Chancellors Budget statement (April 2016) regarding a 

further Local Growth Deal submission. This announcement comprised of 3 elements:- 
 

 Up to £1.8 billion will be allocated through a further round of Growth Deals with 
Local Enterprise Partnerships later this year. There has been very limited guidance for 
this process, with the main points covered in a letter from the Minister, putting 
emphasis on job creation, housing growth and leverage of private investment (a copy 
of the letter is attached at Appendix 1). The process is open to every LEP, but no area 
is entitled to a particular share of funding. Awards will be made on the basis of the 
merits of the submission, taking account of the criteria set out in the letter;  

 

 A further £2 billion of the Local Growth Fund is being allocated through the Home 
Building Fund. This programme provides finance to developers to unlock large housing 
sites and bring forward the necessary infrastructure that large house building projects 
require. The process will be managed through the Homes & Communities Agency 
(NCA); 

 

 £0.475billion for Local Transport Majors – this has two bid windows, with opportunity 
for an early submission by 31st May 2016, to request allocation of development 
funding in 2016/17, followed by the general deadline for submissions by 21 July 2016 
for either development funding or scheme funding. In addition, a lower value 
threshold has been set for each LEP, this is £39m for the York North Yorkshire East 
Riding area. Any highway project under this amount will be expected to be promoted 
through the Local Growth Deal process. 

 
It has been made clear that those areas without either combined authority or devolution 
agreements will not be allowed to take a programme level approach for submissions. 
However, it has also been stated that individual projects will not be appraised in detail, as 
had been the case in Rounds 1 and 2. It is expected that the agreed Assurance Framework 
will provide a suitable standard of governance at submission stage and projects will then 
proceed to full business case once the Growth Deal submissions have been agreed in 
principle, later this year.   
 

3.0 Call for Projects  
To enable a response to Government by the July deadline, the local call for Expressions of 
Interest (EOI) went out on 22nd March and closed on 18th April 2016 to invite submission of 
outline project details based on all the previous work developed in recent years through 
Growth Town Plans and local strategies. A separate call for proposals for skills capital 
projects was opened on 3rd May to close on 18th May 2016.  

 Approximately  70 project EOI submissions were received from across the York North 
Yorkshire and East Riding area; 
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 Review meetings have been held with all the local authorities that submitted (EOIs) to 
review the project submissions, clarify details, and enable additional context to be 
established for the projects. This process has been particularly useful to enable 
strategic issues to be considered;  

 The LEP Board Performance Group met on 13th May 2016 and received an update on 
these initial stages of the process. 

 
4.0 Strategic Economic Plan Priorities  

The priorities and the key actions set out in the Strategic Economic Plan (SEP) have been 
used to develop a framework within which the projects have been grouped. As mentioned 
previously, whilst a programme level submission will not be permitted, it is proposed to 
identify priority projects for each of the key strategic themes, with a further pipeline of 
projects that will take lower priority. The key strategic themes are :  
 

Key Strategic Theme  
 

Priorities for Investment  

Business Growth  
 

Providing financial support to enable businesses to 
grow and create jobs 

Skills Capital 
 

Investing in skills capital infrastructure 

Employment Sites  
 

Addressing market failure in enabling the 
development of key rural employment sites 

Strategic Housing Sites  
 

Invest in the infrastructure barriers that will unlock 
key housing sites and accelerate the rate of house 
building 

Coastal Infrastructure Investing in the infrastructure in and around 
Scarborough and Bridlington to stimulating new 
markets and growth along the coast 

York City Central  Invest to maximise the opportunities of the York 
Central Enterprise Zone 

Flood and Coastal Defences 
 

Resilience of locations where flooding impacts on the 
local economy and potential for growth 

Highways Transport  
 

East West Connections 
Investment in the A64 
Ease congestion in York & Harrogate  

Strategic Rail Improvements Investing to maximise the development 
opportunities for employment and housing around 
key rail stations 

Rural Visitor Economy  
 

Investing in the infrastructure that supports the rural 
visitor economy 

   
 Projects are currently being ranked in order of priority to reflect readiness for delivery, 

which establishes the pipeline of projects for later years.   
 
5.0 Assessment Process  

The initial meetings with each local authority provided opportunity to explain more about 
the process for the submission to Government, and to review individual project EOIs for 
clarification of detail.  

 
The appraisal of projects will be carried out based on a five case approach (strategic, 
economic, financial, commercial, management) and will include the following 
considerations: 
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 clear evidence of need for the project  

 evidence of option appraisal and business case 

 how well the project meets the priorities of the Strategic Economic Plan 

 how well the project fits with local and sub-regional plans and priorities 

 potential for alternative funding, partnering, joint schemes 

 estimated costs with level of detail to reflect the current stage of the project 

 potential of the project to contribute to economic growth 

 potential of the project to achieve payback 

 how likely the project is to be successful 

 how risks will be managed and mitigated 

 economic outputs and impacts created by the project 

 how the benefits of the project will be sustained after LEP funding finishes. 
 
It should be noted that projects will inevitably meet the criteria for Growth Deal funding in 
varying degrees and therefore priorities will be determined as a result of the assessment 
process.  However, for some projects, it is likely that other sources of funding may be more 
relevant, and the LEP will continue to work with project sponsors to consider alternatives 
where relevant, and assist with access to other programmes, where clear links to delivery of 
SEP objectives can be demonstrated.  
 

 
6.0 Local Transport Major Projects  

As indicated the 2016 Budget announced the launch of a competitive process within the 
Growth Deal for large transport schemes. The aim of the local majors fund is to provide 
funding for those exceptionally large, potentially transformative, local schemes that are too 
big to be taken forward within the regular Growth Deal allocations and could not otherwise 
be funded. Bids can be for scheme development costs or if an Outline Business Case is 
already complete, for funding to prepare and construct a scheme.   
 
The following Transport Projects are proposed for submission through the call for Transport 
Major Projects from the York, North Yorkshire and East Riding LEP: 

 A1079 Dualling Improvements (East Riding of Yorkshire Council)  

 York Outer Ring Road (York City Council)  

 A59 Kex Gill (North Yorkshire County Council) 
 
It will be necessary to establish the prioritised order of these three projects in the “Majors” 
category. 
 
The timetable for submission of the majors is similar to the further round of Growth deal, 
however there is also a fast track process for LEPs with schemes that are already at an 
advanced stage of business case development and that can make rapid progress during 
2016/17 towards producing a complete Outline Business Case. The advanced deadline for 
these submissions is the 31st may 2016. 
 
Within the proposals being draw up for this LEP, East Riding of Yorkshire Council have 
proposed to submit by the May deadline for development funding; the other two projects 
would go forward within the July deadline. It has been made clear, however to East Riding 
that the LEP would be happy for this early submission to be made but are not in a position 
by May to have agreed the prioritisation of the three YNYER projects. It would be prioritise 
all three projects in accordance with the Local Growth Deal process currently being 
undertaken to meet the July submission date. 
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7.0 Preparation for Submission and timetable 

Key dates in preparing the submission: 
 
31st May 2016 – fast track submission of Major Transport proposal (likely to be A1079 
dualling by ERYC with caveat from YNYERLEP regarding prioritisation. 
9th June 2016 - LEP Infrastructure Board. It is proposed to present details of the prioritised 
projects and more detail about the outline submission to the Infrastructure Board meeting. 
This will enable the principles to be agreed and then further work carried out to provide the 
full context for the Investment Plan to be submitted for the Local Growth Fund Round 3.  
Mid June 2016 – Initial draft submission to Government and Ministerial challenge (date to 
be determined) 
20th June 2016 – LEP Board Performance Group meeting to discuss draft submission and 
prioritisation. 
8th July 2016 - The draft Investment Plan will be prepared for presentation to the LEP Board 
meeting on 8th July 2016, this will provide formal sign off of the submission; 
21st July 2016 - Growth Fund Investment Plan submission. 
 
 

 LEP Board to:- 

 Note the initial process for future Growth Funding; 

 Refer to the Infrastructure Board to be held on 9th June 2016 to determine the 
outline priorities for the Local Growth Deal Round 3 submission; 

 Receive a further report setting out the final submission proposal on 8th July 2016.  
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BOARD MEETING:    27 May 2016 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Local Growth Deal Update – Report of the LEP Growth Deal 

Performance Sub Group. 
 

Purpose of the Report 
1.0 This report is presented to the main LEP Board from the LEP Growth Deal Performance Sub 

Group, it covers two specific areas:  

 Providing a performance report on the York, North Yorkshire and East Riding Local 
Growth Funding; and 

 Consider mitigation measures in the programme allocation. 
 

2.0 The Local Growth Deal for York, North Yorkshire and East Riding totals £122.2m supporting 
21 capital projects. The first year of Local Growth Funding (£15.3m in 2015/16) has now 
been completed and we are now almost two months into the second year (allocation of 
£21.26m for 2016/17). 
 

  Local Growth Fund Performance 
3.0 As reported in previous papers 2015/16 was challenging but in the end delivered against 

target. This brief report begins to set out the current position regarding the 2016/17 Local 
Growth Fund Programme. 
 

4.0 Financial Allocation 
The financial allocation for 2016/17 has been formally agreed by Government and comprises 
of the following:- 

 £12.92m Local Growth Fund allocation  

 £8.34m DfT Local Growth Fund for retained transport projects  
 

5.0 Performance so far 
At the last meeting it was reported that early indications for 2016/17 highlighted some 
major risks. This is primarily due to the difficulties experienced in 2015/16 with three of the 
major capital schemes at Selby Olympia Park, the Biohub project and at NAFIC. An 
alternative option is being looked at for Olympia Park but may not incur much expenditure in 
2016/17, Biohub has been rejected by the LEP Board and NAFIC is still under discussions 
regarding a potential sale of the site with little prospect of any expenditure this year.  
 
Some mitigation measures were identified, at the last LEP Board meeting, as ways in which 
any potential slippage could be addressed. These are currently being assessed further with 
the addition of looking at the potential of bringing any future years projects forward. 
 
Table 1 below sets out the current financial position  
 
In terms of 2016/17  
The key points on this table relating to 2016/17 is that: 

 Firstly the budget profile for year one 2015/16 was achieved. 

 The estimated outturn for 2016/17 shows £7.3m of potential slippage. This is due to 
some projects delivering early in 2015/16 but also due to the high risk projects shaded 
red. 
 

  Potential mitigation measures: 

 £2m to be allocated to support further business grants through expanding the Let’s 
Grow Scheme, currently assessing an outline business case; 
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 £2.5m loan funding from North Yorkshire County Council not taken up as a loan for 
flood prevention projects but funded through programme slippage instead;  

 Further push to ensure that a solution is found regarding the Olympia Park project and 
this results in a delivery start this year. Potential of at least £1m of spend in 2016/17; 
and 

 The potential to bring forward further spend on the two road improvement projects 
for North Yorkshire and East Riding, potential between £1 to £2m if required. 

   
  In terms of the Overall Programme 

 The programme overall is showing a £4m underspend (unallocated LGF) 

 Overall programme risk of £20.3m (shaded red. £8m Olympia Park, £4m Bio hub and 
£8.3m NAFIC) 
 

  Potential mitigation measures: 

 Approximately £10m is allocated to support the bio economy, food manufacturing and 
agri tech priority. This sector is important to the LEP and the delivery of this Growth 
Deal and the Strategic Economic Plan. The industry led investment group chaired by 
Rob Brocklesby, will be tasked with determining how best this investment can benefit 
the sector; 

 £8m remains allocated to support the Olympia Park housing development. This is a 
critical project for the delivery of housing within our Growth deal and options are 
currently being considered. We continue to seek a positive outcome for this project, 
and will make a decision on the future of this proposal in July 2016 so that either we 
can begin to implement this year or that an alternative proposal can be considered. 

 
Implementation of the Growth deal to date has been challenging but successful, however it 
is crucial that we have an agreed strategy in delivering the remainder of our existing Growth 
deal prior to submitting a bid for growth Deal 3. 
 

6.0 LEP Board to:- 

 Consider the financial position of the Local Growth Funding  

 Agree to the reallocation of up to £10m of Local Growth Funding to support the bio 
economy, food manufacturing and agri tech priority, investment priorities to be 
guided by the newly established industry led Investment Group. 

 Agree to the reallocation of £2m of Local Growth Funding to provide business 
grants. 
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Table 1: Local Growth Fund Financial Position 
 

 2015/16 2016/17  All Years 2015-21  Notes 

Project Name 
Actual 
Spend 

Profiled Revised Variance 

  

Original Revised Variance   

  £m £m £m £m £m £m £m   

Business Growth     

National Agri-Food Innovation 
Campus. 

0 2.0 0 -2.0 8.3 8.3 0  High Risk 

York Bio-Hub. 0 1.0 1.0 0 5 1 -4.0 
 Rejected new 

build – now 
equipment only  

Skills Capital     

Harrogate College. 2.8 0 0.2 +0.2 4 3 -1 
 Reduced project 

size 

Askham Bryan College - 
Agricultural Skills 

1 0 0 0 1 1 0 
 

 

Askham Bryan College -
Engineering Centre. 

0.6 0 0 0 0.6 0.6 0 
 

 

Skills Capital projects 
(Additional Call for projects) )  

)     0.1 
) 

0 0.50 +0.50 0 1.0 +1 

 
Selby completed 
15/16. 
Craven assessing 
business case 

•        Selby College Equip.  

•        Craven College build  

Strategic Sites     

Housing growth at 
Scarborough. 

2.3 0 0 0 2.3 2.3 0 
  

Growth at Catterick Garrison. 1.2 0 0 0 1.2 1.2 0   

Housing and employment at 
Northallerton. 

1.9 5.0 4.1 -0.9 6 6 0 
 £0.9m b/f from 

16/17 to 15/16  

Olympia Park, Selby – LGF 0 3.0 0 -3.0 8 8 0  High risk 

Skipton Employment -Flood 
Alleviation Scheme 

1.2 1.2 0 -1.2 1.2 1.2 0 
 £1.2m b/f from 

16/17 – delivered 
early 

Malton Agri Business Park  0.6 0.8 1.5 +0.7 2.1 2.1 0 
 Project brought 

forward – 
delivering early 

Olympia Park, Selby 
HCA Loan  

0 0 0 0 3.5 3.5 0 

 This is dealt with 
directly with the 
HCA – not part of 
LEP grant 

 Transport      

Newlands Bridge Drax-M62 1.5 0 0 0 1.5 1.5 0   

North Yorkshire Road 
Maintenance Scheme  

2.1 5.0 2.9 -2.1 24 24 0 
 £2.1m b/f from 

16/17 to 15/16 
delivered early 

A1079 – Improvements  0 0 0 0 8 6.3 -1.7 
 Project change 

A1/A59 improvements  0 0 0.5 +0.5 0.8 2.5 1.7 
 Project change 

East Riding Road 
Maintenance Scheme  

0 3.3 3.3 0 16.7 16.7 0 
  

Pre-allocated transport 
funding  

15.5 0 0 0 28 28 0 

 This is dealt with 
directly with DfT -  
will not form part 
of the LEP Grant 

1. Bedale Bypass (£18.4m)  

2. York-Harrogate Rail 
Improvements (£9.6m) 

 

 30.8 21.3 14.0 -7.3 122.2 118.2 -4.0   

Flood Resilience Fund (NYCC 
loan) 

Dalton Bridge 
Tadcaster Bridge 

0 2.5 2.5 0   

  

 


